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GOALS AND TARGET

Generate an operational plan of actions for the SCREEN-network

to apply the Methodology for regional cooperation (D5.1)

Provides steps to reach the
Considers starting conditions in same level of maturity of the
each region identified actions among the
network

Mechanisms to put in place the
multi-regional operational
actions

Boost the achievement of a win-win-win scenario through more
effective utilisation of funds

Future industrial users will

Benefits for the companies and benefit from previous FPs’ More efficient and effective
research organisations to results and integrate business funding mechanisms for
support with CE-initiatives to circular economy value funding agencies.
chains
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SCHEME FOR OPERATIONAL PLAN

Mechanisms

Value chains

Actions in the

Motivation

for further Pilot action . for Regional
and Goals . regions .
collaboration portfolio
* Project goals and e 2-3 promising e Testing the e Actions that have * Mechanisms to
outputs for the value chains from piloting concept been started or use Regional
SCREEN-network regional data to represented in planned portfolio (D3.4) in
synergies and Memorandum of successing from the Methodology
finally to project Understanding or contributed by for regional
proposals. with a concrete the SCREEN- cooperation
multi-regional results. (D5.1)
project.
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FROM METHODOLOGY TO OPERATION
Operationaisynergies I Example (smart) Packaging

© O

Operational synergies

SCREEN
Methodology
for cooperation

Funding synergies

© 90
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regional analysis, synergy
grids, value chain analysis

Collaboration
crossregionally in emerging
ideas and hotspots through
H2020 initiatives etc.

Solution for hotspots and
emerging ideas through
cross regional value chains

Common pot, seal of
excellence, regional
portfolio

Policy lab to support
common policy actions

Functioning synergies
between H2020 and ERDF
projects

Several interested regions,
identified value chains, RDI
capabilities, networks

Collaboration in H2020
calls, possible hotspots and
emerging ideas into
initiatives

Reduced plastic pollution
and alternatives from
biobased products, services
from smartness

Pilot action for testing

Memorandum of
understanding

Pilot action for testing
funding synergies and
Assessment criteria

Identification of gaps and
new instrument solutions
for funding instruments



PROCESS TOWARDS AN EXECUTABLE
OPERATIONAL PLAN

COMMON

AGREEMENT FOR
ACTIONS

INPUTS FOR SURVEY FOR DESCRIPTION OF
PLANNING AND LOCAL ACTIONS OPERATIONAL
PREPARATION PLAN
4 ) 4 ) 4 )
e List of all e |dentification e Description of
identified value of all of the D5.1
chains, already started Methodology
synergies and or planned in operation
interesting actions « Description of
H2020 calls successing pilot action
*D5.1 from the e Description of
Methodology SERERT sl local actions
for cooperation e Regional inputs e Mechanisms to
° P|anning pi|ot for operational use regional
action ol portfolio
05/2017 06/2018 06-07/2018
L )
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4 )
¢ Creation of

agreement and
shared
understanding
on common
operations

e Setting goals
and next steps
for the actions

¢ Taking pilot
action further

09-10/2018
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