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is the result of input Output 
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Quality and volume of 
'waste' become indicators 
of circular activity 

SCREEN table 

 Important initiative 
 

 Shift focus from waste to circular even more 
 

 Not everything is quantitative, process is equally important 
 

 Projects often need to 'tick more boxes' to be circular 
 

 Join forces to further develop 
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Agenda 

 Why circular procurement? 

 Examples 

 Findings 

 What's next? 

Procurement 
opportunities 
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 Procurement is how products get into organisations 

 Every circular purchase leads to circular business activity: 
 

-> circular business case <- 

Why procurement? 

 Create a market for circular products 

Circular procurement is a lever for circular economy 

Relevance  
of procurement? 
€ 1.800 billion 
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Stimulate
working 

examples 

Analyse 
and share 

Support 

Green 
Deal CP Experts EU 

projects 

Create 

Create examples 

Green Deal Circular Procurement 2.0 

- 2 pilots each 
- share what they learn 

Start: 50 participants 

Scale up issues 
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Pilots 
 Waste 
 Catering 
 Company clothing 
 Mobility 
 ICT hardware 
 Furniture 
 Building & Construction 
 Paper 
 Packaging 

https://www.pianoo.nl/en/sustainable-public-procurement/spp-themes/circular-
procurement/getting-started-circular-procurement  

Furniture 
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Organising the design and use 
of office furniture in a way 
that products and (raw) 
materials remain employable. 

Ambition 

 Extend life of current furniture by more intensive 
maintenance  
 

 Reuse existing furniture within government 
 

 Repair or refurbish (parts of) existing furniture 
 

 Circularity requirements when purchasing new furniture 

Goals circular category furniture 
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Savings 

Costs 

Waste 

Raw 
materials 

CO2 

Revenues 
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Office paper 

Office paper 

Total costs of disposal confidential documents: - € 1.000.000 
 
Substance 
- 100% clean white paper 
- raw material for new white paper 
 
Offer instead of demand 
- our yearly 'production' of white paper is now sold 
- guarantee of confidential disposal 
 
Total income on disposal of white paper (same flow): + € 500.000 
 

Earnings: + € 1.500.000  
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Agenda 

 Why circular procurement? 

 Examples 

 Findings 

 What's next? 

Benefits of circular procurement 

 Closing material loops 

 Less waste (sustainable and cheaper) 

 Cost savings in procurement 

 Stimulate (circular) economic activity 

 Benefits on other ambitions 

 Lead by example / credibility 
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Ellen MacArthur Foundation 

Butterfly 

Simplified 

Reality 

Interface / Geanne van Arkel 

products 

between 
sectors 

materials 

regional 

within 
sectors 

national 

international 

find 
solutions 

Collaboration 

= 

Agenda 

 Why circular procurement? 

 Examples 

 Findings 

 What's next? 
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Regional collaboration in Europe 

 Cities and regions are change agents 

 

 Tools like SCREEN to assess and  

measure and improve 

 

 Green Deals Circular Procurement 

for acceleration and impact 

GDs as hubs for knowledge and tools… 


