
Identifying potential cross-regional 
synergies in Circular Economy 
Applied approach and results so far 

 
Ir. B.C. (Bart) Volkers, on behalf of SCREEN-partner  
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Grid for potential synergies  
Requirements & criteria: 
• Smart Specialization – Fixed 
• Regional capabilities – Fixed 
• Matching criteria: 

• Capabilities 
• Emerging ideas 
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T3.2 Policy Lab 
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SCREEN analysis  



•Mapping Tool Data 

• Local Analysis 
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From data to grid(s) 



Matching criteria & requirements: 
 Requirement: Aligned/Supported by regions RIS3  
 Requirement: Relation to existing or emerging sectors 
 Criterium: Support by regions capabilities 
 Criterium: Support by regions companies/available 

technologies 
 Criterium: Availability of emerging ideas 

 
Data check: 
 Complete & applicable 
 RIS3 alignment – S3-platform 
 Focus sectors 
 Interpretation 

 
First analysis: 
 Semi-kwantitative analysis 
 Emerging ideas as guiding principle 
 Interaction necessary 



1st interaction: 
 
Prioritize: 
 Focus sectors: max. 2 
 RIS themes: max. 2 

 
Selection: 
 Comfort in stakeholder involvement 
 Potential synergy for at least 2 regions 
 Synergy should be carried by ‘champions’ 



Theme Regions 
Agriculture & food Navarra 

Limburg 

Crete 

Scotland 

Centro Portugal 

Fryslân 

Lazio 

Łódzkie 

(Smart) Packaging Limburg 

Crete 

Centro Portugal 

Fryslân 

Navarra 

Ile de France 

(Resources from) water and wastewater Fryslân 

Navarra 

Tampere 

Lombardy 

Crete 

Limburg 

Łódzkie 

Scotland 

Biobased materials & biotechnology Crete 

Lombardy 

Fryslân 

Scotland 

Tampere 

Navarra 

Flanders 

Lazio 

Łódzkie 

Manufacturing and re-manufacturing Navarra 

Lombardy 

Tampere 

 

(Bio)Waste management Navarra 

Tampere 

Lombardy 

Crete 

Łódzkie 

 

Construction Tampere 

Theme selection results 







Draft grids 
 
Description: Scope / framework 
 
Regions: Interested regions 
 
Emerging ideas: Concrete ideas for development 
cooperation. Both functional and collaborative 
 
Synergies: 
 R&D   
 Education  
 Business  
 
Types of potential synergies: 
• Synergies: cooperation on strengths 
• Blind spots: cooperation on needs 
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Observations 
 
Granularity level: 
 Data input – overall level of detail, granularity, etc. 
 Quality (and quantity) of interaction 

• Local 
• Cross-regional 

 Thematic level with (emerging) ideas most detailed level 
 

Mapping of information shows (Direction): 
 Tool for relevant data & stakeholder 
 Potentials for regions 
 Interesting capabilities 
 Cross-regional possibilities 
 Emerging ideas 

 
Interaction shows (Effort): 
 Understanding & Trust 
 Inspiration & Energy 
 Concrete (emerging) ideas 
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Workshop cross regional synergies 
15:15 – 17:00 

 
1. Reflection on approach 

• Focus by: Criteria & requirements, RIS & sectors 
• Data, Interaction or both? 
• Importance of emerging ideas 
• Necessary follow-up steps 

 
2. Exercise on: 

• Resources from Water 
• Agriculture & -food 
• …… 
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Action 

Prioritize actions for 
next months 


